
 
Helena JSEC Meeting Minutes 

February 20, 2008 
 

Members Present:   
 Carolyn DeYoung   Blue Cross Blue Shield 

  Gary Willis    Shodair 
  Larry Westfall   L&S Teambuilders 

   Alan Thompson   UM-Helena College of Technology 
   Pat Roth    Glacier Bancorp Inc. 
   Louis Mikesell   Center for Mental Health 
   Kelly McArdle   American Federal Savings Bank 
   Jim Dwyer    US DOL Vet Employment & Training 
   Dave Laber    Helena Job Service Workforce Center 
   Sandy Hamlin   Helena Job Service Workforce Center 
Guests:    

  Carol Rule    Helena Job Service Workforce Center     
  Shalako Emly   Helena Job Service Workforce Center 

 
Introductions:  Members introduced themselves, as well as Shalako (Shak) Emly, the newest 
Employment Consultant with the Helena Job Service.   
 
Minutes:  Carolyn asked for approval of the January 16, 2008 minutes.  They were approved 
with a name correction that Roger brought to Sandy’s attention.   
 
Treasurers Report:  Robert was out of town, so he sent Sandy the treasurers report.  The JSEC 
account has $6,500.07.  The Mike Bullock Scholarship account has $271.86.  For January, we 
netted another $94.14 from the Jim Nys’ Bootcamp, thanks to Dave.   
 
Fundraising Report:  Dave reported on Jim Nys’ HR Bootcamp fundraiser for February.  We 
made $99.81.  Dave brought to everyone’s attention the sticky notes.  The doodad project has 
been completed (samples at each place).  We came in $.06 under budget.  Carol Rule thanked the 
JSEC for providing Job Service with the sticky notes to offer to their clients. 
 
Career Fairs:  Carol Rule gave us some information on the Career Fair that the Independent 
Record is sponsoring.  She pointed out that we (Job Service and JSEC) are listed as sponsors on 
the flyer, but we haven’t heard anything yet about our part in the event.  We will be checking 
with the Independent Record.  The Career Fair will be Wednesday, April 2 at Carroll College.   
 
Sandy had also handed out some information on the Salish Kootenai College Career Fair to be 
held March 4, 2008 in Pablo, Montana. 
 
Supervisor’s Report:  Carol highlighted the report.  Please see attached. 
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Scholarships:  It’s time to get the Mike Bullock Scholarship information sent out to the schools.  
After some discussion on the purpose of the Mike Bullock Scholarship and the differences 
between it and the State Scholarship, Gary made a motion to create another scholarship called 
the Helena JSEC Scholarship; Lou seconded the motion.  This new scholarship would have 
similar criteria to the State Scholarship.  The Mike Bullock Scholarship criteria will remain the 
same.  Packets will be sent to every High School in the service delivery area of the Helena Job 
Service.  Each scholarship is worth $500.00.  As the time gets closer, Carolyn reminded the 
members that we will need volunteers to review the application packets, and if you are interested 
to let Sandy know. 
 
Hidden Agenda:  Carolyn asked about the State MSEC/JSEC/Managers Conference.  To date, 
no concrete information has been received.  Gary said he did know that it would be April 14-17 
in Great Falls at the Holiday Inn. 
 
Sandy mentioned that MSEC was still looking for someone on the local JSEC Committee to 
contact about the awards.  Larry Westfall volunteered, and Sandy will be submitting his name to 
Chris Wilhelm. 
 
Kelly said that awhile back she had brought up the Vigilante Academy for High School students 
who would not be participating in the Vigilante Parade.  They generally have speakers that come 
in and talk to the students on real-life issues, and she wanted to know if the Committee had any 
ideas for that.  Several topics were mentioned, such as public speaking, computers and resume 
writing. 
 
Gary asked if anything had been decided on the Open House at the Helena Job Service.  Carol 
addressed the issues, mainly the budget.  Gary asked how the costs would be handled, and Carol 
said that JSEC would need to spearhead the event versus a donation (for the refreshments).  After 
some discussion, the committee agreed that 11:00 am to 1:30-2:00 pm would be the best time to 
hold it.  We discussed having it in March but decided that might be too quick for any advertising.  
We then decided on sometime in April.  Possible advertising could be public service 
announcements, flyers, the Helena Chamber of Commerce, and e-mails. Gary suggested having 
the JSEC Meeting right before or after.  Discussion was tabled until after some research on 
number of possible attendees, advertising, food, etc.  We will then revisit and finalize plans. 
 
Gary reminded everyone that we need to be thinking about the recognition luncheon for the Job 
Service employees.  Carol mentioned that on the first Thursday of the month, we are now closed 
for 2 hours in the morning to allow more training time for our employees.  Carol said that the  
breakfast and panel discussion last year were very beneficial to staff.  They really enjoyed it and 
found the panel discussion very valuable. 
 
Continuing with Hidden Agenda Items, Larry mentioned that he was on a new Website called 
Appreciative Inquiry that talks about businesses that identify what they are doing very well and 
then they double it.  He suggested that we might want to Google it as it has some very interesting 
ideas. 
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Topic For Next Meeting:  Jim Dwyer had a couple of suggestions:  the CAWS Workforce 
Development Group or Terry Myhre from MBAC.  Sandy will contact Terry to see if he is able 
to share with us at the next JSEC Meeting. 
 
Meeting was adjourned. 
 
Next Meeting:   

 March 19, 2008 
 Wednesday 
 3:30 p.m. 
 Room 1, Helena Job Service Workforce Center 
 Carolyn DeYoung—Treats 

 


